Are your leaders finding it difficult to connect with their team?
How does this impact on organisational goals?
At the Leaders Map, we train your leaders using the unique M.A.P. and
C.O.M.P.A.S.S. leadership training program and we deliver it away from the
traditional classroom environment.

What is it?
Our M.A.P. program focusses on 3 areas essential to leadership success:
•

Mastery of self, including personality, values, beliefs and
behaviours.

•

Awareness of others, including personality, social and cultural
diversity

•

Planning for the journey ahead, including strategy, goal-setting and
time management

Our C.O.M.P.A.S.S. program explores seven core areas required to
effectively lead teams:
•

Collaborate, including communication, team development and
facilitation skills.

•
•
•

Oversee, including leadership theories and styles and delegation
Mentor, including elements of effective training and coaching
Participate, including intervention, problem-solving and continuous
improvement

•

Appraise, including performance reviews, giving feedback and
thinking styles

•

Support, including managing change, seeking assistance,
alcohol/drug awareness and emotional intelligence

•

Succeed, including defining success, motivation and future planning
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How does it work?

Frequently Asked Questions

Designed for the great outdoors, the
program involves hiking and camping
and is divided into a series of leadership
treks:

Q: What do I get from the program?

Trek 1: Mastery & Awareness - 2 days
and 1 overnight camp.

Q: How many people can attend a trek?

Trek 2: Planning - Full day hike only.
Trek 3: Collaborate & Oversee - 2
days and 1 overnight camp.
Trek 4: Mentor & Participate - 2 days
and 1 overnight camp.
Trek 5: Appraise & Support - 2 days
and 1 overnight camp.

A: Participants engage in a series of discussions and activities specifically
designed to deliver unique leadership training with impact.

A: To maximise the learning experience group sizes are limited to a maximum of
16. Larger groups can be accommodated on request.
Q: What do I need to bring?
A: That depends on the trek. Some equipment is provided and participants will
receive a detailed list of what to bring on each trek. All meals are provided for
the duration of each trip.
Q: How fit do you have to be to attend?

Trek 6: Succeed - Full day hike only.

A: Participants need reasonable fitness & be medically fit to carry a backpack
weighing approximately 20 kgs, to walk on varying terrain, eat basic rations &
sleep in basic protection from the elements.

(Single night, day hikes or classroom
sessions can be arranged).

Q: Is it dangerous?

Our program is designed to be flexible,
to meet your organisation’s needs. And
if you don’t need the entire program,
we can tailor a solution for you!

A: Every care is taken to ensure safety, however bushwalking & camping pose
inherent risks. Participants will be required to sign a waiver of indemnity in the
unlikely event of an accident, injury, illness or death resulting from participation
in the program.

Who should attend?
This program is ideal for anyone responsible for the leadership of others.
Whether a senior leader or a leader at the frontline, our program is designed to
deliver practical leadership training with impact.
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About The Leaders Map
The Leaders Map specialises in leadership training programs without the
traditional classroom environment. Program participants experience learning
and development in an outdoor environment – hiking and camping during their
learning experience.
We boast in excess of 20 years’ leadership experience and 10 years of delivering
successful training programs.
The Leaders Map is the brainchild of Adelaide businessman, Leigh Aitken.
Over the past 10 years Leigh has successfully trained nearly 6,000 people from
hundreds of businesses across most industry sectors.
Leigh’s extensive leadership experience spans more than 30 years, having
worked in senior roles for local, national and international organisations.
Leigh is recognised as a creative thinker, an entertaining presenter and trainer
and an articulate communicator. He delivers training in a fun, relaxed
atmosphere that engages participants during their learning experience.
Leigh is also experienced in bushcraft and navigation, volunteering as a Team
Leader with Operation Flinders, a wilderness therapy program for at risk youth.

So when you’re out bush with Leigh, you’re in safe hands!

Let us give your leaders a M.A.P. and a C.O.M.P.A.S.S. to guide them through the
business wilderness.
To receive your free copy of our “Ten Secrets Every Leader Needs to Know” ebook, or to register your interest for this program email:
info@theleadersmap.com.au or call 0411 238 637.
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